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WHAT TEE EXPFRIENCE OF THE LENINCRAD TEUEGRAPH STATION TEAGHES US

V. M. Ponia
Leningrad Correspondent

1i 1946 the Lenlugrad telegraph station avaff ach’ived substantial

guccess in their efforts to ratse the standard of work. The peroentage of
errors,raa compared with the previous vear, wis considerably reduced. This

13 mainly fae vesult of tne sound wurking organization of the operational in-'

apevtion service, hoaded by communications forem=a A. I. Ushakova.

Teleogram inspection at the Leningrad telegraph station, as at every other,
is not contlnuous but selectire /spot check! ngf However, the choosing of
telegrams for inspection 1s carried bat here in a skillful marner, Cheoking

1s done in suall batches of 60, 40, 35 and evem. 20-25 telegrums. This is
inoonvenként for the inspectors because they often have to leave their posta

and go to the machinss Tor the control tapes and transmitted meseages; more-
ower, the pumber of entries on the work sheets is inoresased. But the in-
apectors put up with the inconveniences, for by this method,inspection 1a

more frequent and each operator is chucked from two to seven times a month.

Ths account of lnspection results 1s clearly presented. The toSal
errors are worrcd out daily, st 10-day intervale, and monthly. The compu-
tation ia done in two ways: by shifts aod by telegraphic apparatus systems. -
(Thie shcus tae progress made in mastering a new technique, e.g., that of a
teletype machins.} Careful study of statistical reports of erruvrs enables

the telegrmuph station administration to strive effectively for a higher
standard of wvork.

were inspected.

Ingpection of receytion “s even more frequent than that of transmission.
During ths past 2 month~ twic-

. nany "received” as “tranamitted™ telegrums
Trom time to vitic a continucus check is made of all tele-

grams received (&s woll as continucus correction before delivery).
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An “ingpection of inspectors” wag carrled out three times in the course
of the past year. Responsible telegraph workers checked telegrams already
checked by -the inspection service,  No additional errors were discovered..

The most interesting and important aspect of supervielon at the lenin-
grad telegraph office is the contact with Personnel vho make migtakes. The
chief of the operational inspection service does not confine hergelf o
polating out every error to the offende- b7 means of a memorandum. She has
long telks with such Peraons, ut mt eymud: to reprimand as to emdeavor to ag-
certaln the causea of tha evror and teach them how to avoid mistakes im the
. futura. The director nf the telegraph atation sends for the more persistent
D offenders and talks to them.

Each mistake 15 entered on the dafect board which le f1lled in dally
agl ultimately becomes the subject of dissueefon on the S-minute changeovers.
Mych attention Is devoted -to improving the local broadcasiing programs and
the wall newspaper in the telegraph office.

The main objJect of the socialliat rivalry betveen shifts is the effort to
attaln high qua'ity. According to the rules devised here, a shift loges 10
polota fcr sach error -- no small matter when one considers that in order to
galn 10 points a shift has to send about 6,000 telegrams above the plan flgura,
Thie ratio, 6,000 telegrams transmitned 1n excess of quota, ocounting as muoh
as 18 lost by one nistake, indloates, better than many words, the impbrtanssc
whioh 1a atteched to guality in the Leningrad telegraph station.

' . The administrative memsurss Laken with regard to persons responsibile for
srrors are fairly severs. It is also important chat they are reguler. Evory
Ca day the gperatical !nspection chief reports tz the diroctor all oases ‘of fanlty
B - work from the past 24 hours. The direcior in srogented with the personal
C : oards of those concerned; these cards show all thelr errors and penalties
since the beginning of the year. In this vay the atatiou supervisor Judges
the offendor, not by one 1solat-1 alateke, bubt by his work as a whole. Honoe,
there are different ponalties for equally ssciouy errorg: varning, caution,
beering the cost of the nfricial telegram, correctihg the error, reprimrand,
gevers reprimand wiih a warning, demotion, and, the moat extreme measure,
relegation to the delivery service . :

ine Auccess already achieved by the Leningrad tslegraph workers in . - I
striving for quality indicates that complete elimination of mistakes ia feasible, ‘' I

What are the mathoda by which thie ob,ective can’ be achieved? : : . s ‘3;‘0

In the firat place, the activity of the operational imspection staff must UL SO
ve sxtended, The Ministry's instructicns are that not lees than 10 percent of :
the telegrams sent shall be checked. Lecingrad comea close to this figure
but has not reached it, Moreower. the established 10 percent iz ocly a
mialmom, and efforts mnst be made to exceod it. ¥hy are fewer persons than
. . aeteosary engaged in checking in the eningrad tilegrapn gtation? Economy 1ia
' RN inspection is falsh economy. '

Sounder-apparatus work 1s not checked at all.. It is asserted that nothing
is gained by such inspection efnce the operator :nfailingly, as it were, de- .
: wlana tormines ths time vhen the Morse coatrol apparatvug starts, Iaclusion of an
Aad adéitional resistance into the circuit upsets the regulatioca. Of course, a
hidden oheck is better than an obvious one and gives a more acocurate idea of
the ordinary work of ihe person inspected. But, even an obvious check, in :
spite of all its defscts, ia better than ccmplete lack of checking. MNoreover, ) SR B
1s it not ture that the problem of a hidden check on sounder transmission has ford g
N already bwen solved?

Subgequant checking reveals mistakes and makes 1t pogeible to Judge the
quality of a telegrapher's werk. Bat the mistake 1a discovered aftervards,
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The telegram with its distorted text has already left Leningrad, and the
original of the messags has only Just reached the inspector. Correction
“follows,” but after delay ' Thers was recently a lively discussion on the
followlng case 1n the Leningrad telegraph str-lon: the text of the tele~
graph read "Mama is dylng," but the bodo sperator sent "Mama 1s dead .”
The message was checked and the mistake dlscovered ~-- 5 hours later.

It may be that subaeguent checking does nbt find all transmiceion
orrord but only a tenthof them; but why not find even that teath rapidly?
As a sample wo took 16 errors, dlacovered by subsequent checking. Only ia .
three cases was the correction made in the first 2 hours after dispatoh of the
digtorted messages; two correstions were sent with a delay of 2-3 hours; two
more vith a delay of 3-6 hours; eight with a dslay of 6-12 hours; and, finally,
one errrection with over 24 hours delay. :

Buch slowmess in correction is partly explained by the dilatorinese of
inspectora and partly by Incorrect errangement of their duty list, As 1s
ccmmon imowledge, a telegraph station works round the clock; however, at aight,
from 2300 t1ll 0900, them ls no inspection. . Night control tapes are not in-
speoted nntil morning..

8o far, whea talking of inspection we have had oaly one type 1in mind, that
of subsequent inspection. However, there is another type, immediate, which is
carriad out during the actual process of transmitting. Immsdlate checking
ves widely used in the Zeoningrad post office bsfore the war, Then, for each
high-spesd apparatua, wish a load of not less than 60 percent, there were
three workers, the receiver, bodo operator, ani inspsctor. The last-namad
ussd o check contimuonsly all telegrams sent, immediately after their tranas-
mission. Corrections of errors made during transmission wers made imeediately
after the telegrua vas sent. - : ‘ :

Work without these inspectors was nocessitated by war conditions. It
is now time to mstore the oid system. Inspaction of this kipd prerents mis-
tuiss and increases communicaticns capacity. It mekes the maintenance ol the
telegraph apparatus more expenaive but such expenditure is necessary.

Anong workers of the Leningrad telegragh station thcre are many grievaasces
agaiusl neigavoring civies; 1n particular, the Moscow tclegraph vorkers at the
receiving end often do not count the mumber of worda. This gives rime to
aisunderstanding. Three casws of erro.s in one shift wers registered asainst
Coarade Krasheninuikova, 2 Leningrad opsrator. In one tolegram she left oat a
vord, in another, the signature, in z third, a wtole line of 1l words. Her. ;
srrore vsre iodisputable a.d ashe wvas penalfized but, the guestion arisea, whore
was the reseiver at the Moscow telegraph station? Why 414 she not raise the
alarm, why 41d she not ask for the "lost words™? Obviously, she was not
ocounting the words. :

It ia very important to restore work ia pairs. The expediency of this
@eikod 18 universally racognized. However, the aingle USSR chart of dally
output of operators before the war has not yet been restorsd. The Ieningrad
operator works her shift with two, sometimes three Mosoow telegraph operators.
Moreover, tihey vary from day to day.

Operatora st oppusite ends of the sams line should work by arrangement.
The Leningrad telegraph office, which has already changed over to the four-
shift plan, 18 ready to introduce work in palrs. dave its leadera brough: the
problem of vestoriug the Ali-Unicn chart of the dally output of operators to
the notice of the Ministry of Comm:nications? No, they have not., Taey have
clearly underestimated the enormcus: importance of work in pairs.

Proper working places might help te improve the quality of work, In this
comnsction, thirs is mot sufficleni light at the machines. Esfors the war
each work place nhad a lamp vith shade. It 1s time to return to thias It is
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alac time to ensure that necessary furniture ia supplied., Buoh trifles as )
.~ broken. typewriter keys are also worth remembering, .7 v oom ot B e S

During the blockade, persons with a 3-5-grade education were takea om in
the leningrad telegraph office. But even the 7 years of educatipn now re- '
quired of asw entrante ars not sufficlenmt for & porson to grasp rapidly the
senge of a telegrem, vhether tranemitted or received, Most of the telagraph*a
work without understanding the meaning of the text, Revently one of them Ps-'
ceived the telegram “shall give further particulars of bate of arrival.” After
a litile thought, she altered the word "bate,” ss being obyicusly wrong, to
“bage,” althoogh the seass, of course, requirsd “date.® /[In Bussian, ®batu,®
“bazu,” and "datu® respeouvolﬂ. Shift supervisors are msked about such
“inovaprehensible® vordy as “maniiuriyt® [Eﬁnicuri_g] , "pllomsterial® [sauz -
tiﬂ:’ s eto. Many telegraphers are not well verced in the Russisn language. .
There ar» often grammatioal errors in the written explanations which theyciiwe
in corresponience coucerning their errors.

One canmot but approve the initiative of the Loningrad telegraph station
which has imtroduced a 70-hour course of Russian-language studies in the k-
month traiaing program. The length of the course spesks for jiteelf; in 70-
hours ono oan only refresh existing knowledge. Young operstors » and maay of
thoss who have boen working at the telegraph station for a long time, need
systeaatic study ia reading and writing classes. There are no such oclasses in
the Lsningrad telegrsph statioan, although thers previcusly were such classes,
and they were highly regarded.

The telograph atetlion library has discontioued its mobile braach in the
apparatus rooms. Tho 2ibrary is not endeavoring to make active book readers ,
of as many operators ae possidble, Evidently, the ¢+ .raocus importance of this,
even from a purely productive point of view, is mt realized. )

When speaking of control of errors in a telegraph office » usually only
transmission end reception are oonsidersd. EHowever, mistakes in delivery are
of almost greater importance. For 2 months the staff of the leningral centrel
telegraph cffioce ohescked on the delivary of 130 telegrams. It was disclosed
that seven addresses (5.5 percent) d1d not receive their telegrams, although
the mausansara fahankad afF%  Pox thotlr daltrsry, Lo

Tae inspection system sst up for the work of telogram deliversrs ia i
unsatisfactory. The centrel telegraph office delivers tens of thoussnds of o
telegrans every month, and the tctal number checked in 2 months was 130
telegrass. A total cf 100 control letters a month were sent. Delivery is
the worst pPlpgue spot 1a the activity of the leningrad telegraph office, and .
1t ahould be submitted to searching soratiny. i

The Minister of Comnnications has repeatedly atressed in his orders
tho impertamse of eliminating defestive work in telegraph offices. Tae Lenin-
gred telegraphers must oomply with this basiu requirement and achieve decisive
success in their work.
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